Contractor’s Evaluation Wheel
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Use the Contractor’s Evaluation Wheel to assess the current state of your organization and establish benchmarks for

future trajectories.

Use the questions provided for each sector of your organization to help determine your current evaluation score on a
scale of 1 to 10. Circle the score on the line chart then enter the current score in the| e boxes.

Use the results to identify areas of improvement. Review each sector and determine the desired score required to reach
your goals and vision. Enter the desired score in the | green boxes.

Use this initial evaluation and projection to evaluate progress each quarter throughout the year.




